
                                                              
 
 
 

VMA Grant Funding Framework  
Project Summary 

Project Name:  Volunteer Ready 

Project Name Breaking Down the Barriers 

Partner Organisation Volunteering North Queensland 

Project Period March – September 2023 

Project Status Completed.  

Project Budget $30,000.00 

Project Overview 

This project aimed to identify the barriers to volunteering for people from the three initial VMA 
cohorts: People with disability, First Nations people and new arrivals in the multicultural community. 
The area of action was Townsville Regional Council.  

Based on the barriers identified, the project intent was to run training workshops and run one-on-one 
meetings with volunteer managers of the organisations in the area. The project focused on ensuring 
the volunteer managers were equipped with the skills of knowing how to work with a diversity of 
cultures and people with different skills and abilities to ensure the volunteers themselves are 
confident, and to attract new volunteers of all backgrounds to the organisations. 

Main impacts 
 Barriers to volunteer in Townsville Regional Council were identified through hearing 

feedback and consulting with the community. 

 
 
 
 

 For some barriers it was also possible to identify easy solutions like coordination of 
volunteer shift times with the public transport schedules. 
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 Opportunities to be implemented by VNQ and VIOs in Townsville. 
o Specific networking functions where volunteers are matched with volunteer 

organisations. 
o Teach volunteer coordinators how to make positions listed on the VNQ website 

exciting and clear on what is required of a volunteer for that role. 
o Introduce tags or categories on the VNQ website so organisations can select the 

specific barriers they accommodate and assist with. 
o Organisations to include roles that allow for the whole family to volunteer OR that 

have allowance for young children to attend. 

Highlights  
 The project gathered insights from volunteers and volunteer involving organisations through 

focus groups. The sessions explored answers to the following questions. 

o What are the barriers to volunteering? 
o Why people do or do not want to volunteer? 
o What are the challenges to volunteering in 2023? 
o What can we learn from volunteering success stories? 

 
 The learnings from the focus groups were shared with across VIOs to equip all managers 

with the skills needed to handle diverse cultures and individuals with varying abilities. 
 

 Training was offered to VIO volunteer managers in the area. These trainings were focused 
on: 

o Volunteer recruitment 
o Improvement of the volunteer experience 
o How to create templates to facilitate administrative work 
o How to create application forms online and make applications available. 
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Challenges  
 Administrative challenges from the project partner VNQ. They experienced difficulties 

appointing a manager and relocating to new premises during the delivery of the project. 
 

 VNQ lack of recourses to improve their IT equipment impacted the productivity of the staff 
and volunteers. 
 

Lessons learned.  
 Effective solutions require us all to think differently. Through the delivery of the project and 

the consultation with volunteers and VIOs, VNQ identified the following tips to boost 
volunteering within their community.  

Promote volunteering around the holiday 
season. 

o Give your time as a gift this Christmas. 
o Pledge to volunteer as your New Year’s 

Resolution 

Incentives for volunteers 
 

o Skills and training 
o Friendships and helping with loneliness. 
o Bi-monthly lucky prizes 
o Introduction to the organisation with 

family day or night session 
o Be flexible for the needs of volunteers 

How to encourage youth to volunteer? 
 

o Promote a school’s program that creates a 
want to volunteer - introduce a local little 
champion. 

o Year 4 to Year 7: Volunteering with their 
parent/guardian one – two hours a week 

 

 Moving forward we will continue to utilize the information sharing to enable more VIOs to 
become more resilient and sustainable.  
 

 We will be using more on-line tools that already exist on the Volunteering Queensland 
website. 


