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Project Name Volunteer Ready 

Partner Organisation NFP House Gladstone 

Project Period February – December 2023 

Project Status Completed. A second phase was granted.  

Project Budget $71,410.00 

Project Overview 
This project attempted to break down barriers to volunteer by working closely with the individual in 
a case-by-case process, identifying their interests and matching them to an organisation that is 
ready to take them on as a volunteer. The project also involved supporting Volunteer Involving 
Organisations to prepare them to be ready to embrace the participant as a volunteer by addressing 
many of the barriers identified. 

The project supported people from the three priority groups: people with a disability, First Nations 
people and people newly arrived at the area (both internationally and domestically), to volunteer in 
their community.  It also supported Volunteer Involving Organisations to review their status in 
regards the required policies, processes, and structures to engage and retain volunteers.  

Main impacts 
 The Volunteer Ready project formally engaged up to 22 participants from the focus areas 

from six cohorts: First Nations people, newly arrived migrants, people with a disability, and 
additional focus areas of vulnerable women, youth and unemployed. They were recruited 
through the NFP House Volunteer portal, the partner organisations that referred their clients 
and by walk ins.  
 

 43 organisations were assessed with the organisational capability assessment. They received 
their report card and improvement plan, and some have sought funding to take steps to 
develop a marketing or strategic plan etc. Most of the organisations have registered as an 
organisation on the Volunteer portal seeking volunteers. 
 

 Development of the Volunteer portal to link volunteers and VIOs within the region. This 
added to the one-on-one support to those interested in volunteering plus the assessment 
and improvement plan provided to VIOs helped to improve accessibility and engagement 
between volunteers and opportunities.  
 

 NFP House is still in an ongoing relationship with the volunteers and the organisations. A 
record of the volunteer is kept and updated each week.  

Highlights  

 Establishment of an organisational capability assessment for VIOs to identify the gaps they 
had to successfully manage and maintain volunteers from the targeted cohorts, within their 
workforce. NFP also supported the VIOs in developing an improvement plan to tackle the 
gaps found with the assessment.  The benchmarks the organisations are assessed on to 
receive a report card are:  
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o Governance /Leadership 
o Planning and Policy – this is where we touch on Diversity and Inclusion policies. 
o Volunteers/Staff 
o Communication 
o Financial management 
o Facility/ Equipment 
o Membership/ participants 
o Event planning/management 

 
 The process has created a confidence boost in organisations in terms of operation. It ensures 

foundational compliance and sustainability. It serves as an important step in ensuring the 
volunteers we work with find somewhere that has credibility. 
 

 Establishment of a framework to support volunteers finding volunteer opportunities and 
stablishing the relationship with the VIO. Each participant received one-on-one support from 
NFP House, in creating their profile on the online portal, identifying the right opportunities 
for them according to their interests, and establishing the relationship with the VIO.  
 

 Partnerships. For NFP House it was fundamental to establish partnerships with organisations 
in the area that give the possibility to reach out to the people in the target cohorts of the 
project. Each partner provided access to their clients ranging from migrants, young people, 
people with disability, First Nations, vulnerable women and those who are unemployed. 
 

 Assisting the participants in creating a volunteer profile on the NFP House Volunteer portal 
and directing the participant to potential organisations and to existing skill development 
opportunities. 
 

 Use of local media to connect with VIOs and Volunteers. Every fortnight NFP House 
produced an article that reflected on volunteering and all aspects associated with it. (See 
samples of Local Newspapers reports at the end of this document). 
 

 Celebration of Volunteers and collective organisations’ morning tea.  A strategy to boost the 
engagement with volunteers and VIOs was to create an opportunity for them to both be 
recognised and link them with opportunities to promote their experience to their peers. 
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Challenges  
 VIOs work with limited financial resources. Many don’t have financial capacity to implement 

all the activities required in the improvement. Some VIOs needed to search for grants to be 
able to get financial resources to do the improvements required to be Volunteer ready.  
 

Lessons learned  
 Barriers to volunteering come from both sides, volunteers and VIOs. From the volunteer’s 

perspective, the two focus groups carried out yielded the following results: 
o Lack of knowledge about where to find up to date information regarding 

volunteering opportunities. 
o Transport to access the location where the opportunity is. 
o Process or requirements to volunteer seen as unreasonable. 
o Time and money 
o Childcare or opportunities that allow to be accompanied by children. 
o The need of a support worker 
o Challenges to communicate with VIOs (for some people with disabilities) 
o The organisation doesn’t know how to support a volunteer with disability in his/her 

experience.  
o Lack of cultural understanding 

 
 Communication and effective engagement with the participants are key.  Although the 

portal was a good tool to provide a link between people interested in volunteering and VIOs 
requiring volunteers, the support to individuals to be volunteer ready and to the VIOs to be 
volunteer ready is very important to make that link really happen.   

Photo 1. Celebration of volunteer and collective organisation morning tea at NFP 
house 



                                                              
 
 
 

VMA Grant Funding Framework  
Project Summary 

Project Name:  Volunteer Ready 

 

 

“Volunteering has been incredible rewarding, but it 
comes with its share of tough moments. Most of us 
have full time jobs, children, and this volunteering 
job…[it} can be overwhelming and can make 
communication and cooperation difficult”. (Maria 
Rodriguez, a volunteer at a local sporting club. CQ 
Today, Locals Helping Locals section, Dec 6/2023)  
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Photo 2. One of the fortnight light articles in CQ Today. Photo of Bernadette Ariens completing a NFP House an Assessment with CQ Motorsports Benaraby - not for profit organisation who 
are keen to take on volunteers and find it a challenge. 
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Photo 3 Article published on Gladstone Today on Thursday 28 September 2023 
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