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1.0 PROJECT OVERVIEW 
Project Purpose 
The She Walks Here project was established to develop and pilot a sustainable volunteer 
program for Queensland Walks that builds community leadership in walking participation and 
advocacy. 
 
The project delivered a comprehensive volunteer management framework and tested the model 
through the Safe Cities | Safe Streets for Women and Girls Night Walks initiative. The pilot 
demonstrated that trained volunteers can successfully facilitate community engagement 
activities, gather place-based insights, and support local advocacy for safer, more inclusive 
public spaces. 
 
Designed to be practical, scalable and transferable, the volunteer model has strengthened 
Queensland Walks' organisational capacity and provides a framework that can be adapted by 
partner organisations across Queensland and nationally. 
 
Impact Snapshot 

People Resources Delivery Legacy 
 

2 Volunteer 
Leaders * 

Comprehensive 
Volunteer 
Framework 

1 Volunteer-led Safe 
Cities Night Walk 

Scalable volunteer 
model established 

30+ Community 
Participants** 

Volunteer training 
program 

GIS Dashboard 
developed 

Pathway 
to 150+ Neighbourhood 
Centres 

2 Neighbourhood 
Centres*** 

Safe Cities Toolkit 
enhanced 

Community 
partnerships formed 

Mentor network 
established 
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NOTES 
*Volunteer Leaders: Two Queensland Walks volunteers were recruited, trained and supported to lead the pilot 
Safe Cities Night Walk.  Volunteers’ skills and experience required in leadership and facilitation. 
** Community Participants: More than 30 community members were engaged through the pilot. This included 10 
participants who attended the Safe Cities Night Walk and a further 20 women who learned about the Queensland 
Walks volunteer program and pilot project through a presentation at the Inala Hub Neighbourhood Centre women's 
group. 
*** Neighbourhood Centres: Two neighbourhood centres were engaged in the pilot. Inala Hub Neighbourhood 
Centre partnered with Queensland Walks to co-deliver the pilot, and Gailes Community House was invited to 
participate in the Night Walk to explore opportunities to expand the volunteer model to additional neighbourhood 
centres in the future. 

2.0 KEY MILESTONES AND DELIVERABLES 
 
The project established the foundations for Queensland Walks' volunteer program by 
developing a Volunteer Framework, resources and training model, and testing these 
through a pilot volunteer-led Safe Cities Night Walk. Together, these deliverables provide a 
scalable model to support the delivery and future expansion of Queensland Walks 
programs. 
 
Volunteer Framework 
One of the project's most significant achievements was the development of Queensland Walks' 
comprehensive volunteer management framework. Designed in line with the National 
Standards for Volunteer Involvement and Volunteering Queensland's good practice guidance, 
the framework provides a consistent approach to recruiting, supporting and recognising 
volunteers. 
 
Resources developed include: 
• Volunteer Program Framework Queensland Walks.VolunteerProgramFramework.FINAL.docx 
• Volunteer Policy  Queensland Walks.VolunteerPolicy.FINAL.docx 
• Volunteer Handbook   Queensland Walks.VolunteerHandbook.FINAL.docx 
• Volunteer Agreement  QldWalks.VolunteerAgreement.FINAL.docx 
• Volunteer Process Map  Qld Walk.VolunteerProcessMap.FINAL.docx 
• Volunteer Position Descriptions  VolunteerPD.LeaderANDAssistant.FINAL.docx 
• Volunteer website landing page https://queenslandwalks.org.au/about/she-walks-here-

volunteer/ (Not yet live – pilot phase continuing prior to public launch) 
• Expression of Interest forms Queensland Walks Volunteer Expression of Interest form – Fill 

out form 
• Volunteer Qld Walks registration link 

https://www.revolutionise.com.au/queenslandwalks/join-the-community/she-walks-here-
volunteer 

• Event Risk Assessment and Management Plan  Queensland 
Walks.VolunteerProgramFramework.FINAL.docx 

• Incident Report Form  QueenslandWalks.IncidentReportForm.FINAL.docx 
• Incident Reporting and Response Procedure 

QueenslandWalks.IncidentReporting&ResponseProcedure.FINAL.docx 
• Participant Acknowledgement and Risk Waiver Form 

QueenslandWalks.ParticipantAcknow&RiskWaiverForm.FINAL.docx 

https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQD0LCuNjRekTb1fDu1dbKMdAb44yQmEygo5n8m3kTkeErI?e=RpyVvz
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQCs4KxkS65qTbrA6MjSJTT8AeoShXNqL4UbMVq5DF5xFXA?e=xkeBAy
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQDc-YHGLaCAT5yP_LRS84giAaygrxyoTQiM72gDcUChY68?e=rFDRoz
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQC68PR9a_9nRKGekvysC1ZYAdU1sRqZEVAMTbjQK6NjdtY?e=LpjKId
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQBlGJladqVwSakks3LasCzyAUFCjlatZ9CCjm4dOYUsERg?e=ehRvhf
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQBQBYtRzHAVR7N0XrwnpFL1AfSiI-Wm7ah-tcLpdqjzaZ0?e=YI7BMO
https://queenslandwalks.org.au/about/she-walks-here-volunteer/
https://queenslandwalks.org.au/about/she-walks-here-volunteer/
https://forms.cloud.microsoft/r/Fh5kDDdDNj
https://forms.cloud.microsoft/r/Fh5kDDdDNj
https://www.revolutionise.com.au/queenslandwalks/join-the-community/she-walks-here-volunteer
https://www.revolutionise.com.au/queenslandwalks/join-the-community/she-walks-here-volunteer
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQD0LCuNjRekTb1fDu1dbKMdAb44yQmEygo5n8m3kTkeErI?e=RpyVvz
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQD0LCuNjRekTb1fDu1dbKMdAb44yQmEygo5n8m3kTkeErI?e=RpyVvz
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQBNayAnVNziTpbVtdlUav8SAV1rQ9yCLRMJxpErNugNMEQ?e=SIAk9w
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQB_wa9l-bWZQKKC3Q3mkWumAWTKIMKkYZJSv3tsXbX2oIw?e=99NJXU
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQDIGpPISqqrQYJu7GK4Gx3rAculO3uuVSMlTWHnNXlaKyY?e=JMvUxs
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These resources provide a strong foundation for volunteer involvement across Queensland 
Walks' current and future programs. 
 
Volunteer Recruitment and Training 
The project established a volunteer recruitment and training process that prepares community 
volunteers to confidently lead and support Safe Cities Night Walk projects. 
 

Deliverable Status 
 

Community volunteer 
recruitment 

• Volunteer recruitment process established, including:  
- Volunteer webpage update, EOI Form (as per links above) 

• Volunteer pilot flyer Become a community leader.1.pdf 
• Volunteer Pilot recruitment registration  
https://www.revolutionise.com.au/queenslandwalks/events/353699 
• Community Presentation to Inala Hub Women’s Group. 
VQ.VolPilotProject.Presentation.FINAL.pptx 
• Recruitment of two Queensland Walks volunteers from Inala HUB 

Community Projects (Neighbourhood Centre Manager and 
Management Committee President) 

Volunteer training • Volunteer induction and training materials developed and pilot 
training successfully delivered via Microsoft Teams 

Safe Cities | Safe 
Streets Toolkit 

• Host a Walkshop Toolkit improved with volunteer resources 
developed, including templates for event promotion, reporting 
and advocacy. 

SafeCitiesToolKit.2026.FINAL.docx 
Virtual Volunteer Hub • Volunteer registration – Rev Sport Platform 

https://www.revolutionise.com.au/queenslandwalks/join-the-
community/she-walks-here-volunteer 

• Volunteer Training developed 
• Initial volunteer training delivered to volunteers online, via Teams 
• Volunteer training resources revised post training. Integration and 

upload to RevSport platform in progress. 
QldWalks.VolTraining.Modules1-4.ELearning.pptx 

Safe Cities Mentor 
Support Network 

• Mentor support network confirmed with experienced Safe Cities 
Night Walk leaders available to mentor and guide new volunteers.  
Confirmed Participation: UQ, Zonta International, Inala HUB 
Community Projects 

Pre and Post 
Volunteer Surveys 

• Volunteers completed pre and post volunteer surveys 
Pre-Volunteer Survey: QldWalks.Pre-
VolunteerSurvey.Fillable.01.docx 
Post-Volunteer Survey: QldWalks.Post-Survey- finished.01.docx 

 
Community Walkshop Delivery 
The volunteer model was successfully tested through the delivery of a volunteer-led Safe Cities 
Night Walk pilot in Inala. With support from Queensland Walks stan, volunteer leaders 
facilitated a community night walk that enabled participants to: 
 

https://queenslandwalksorgau-my.sharepoint.com/:b:/g/personal/info_queenslandwalks_org_au/IQD4Xlj1eyuhS6_TKIh1yTB0Aewot9GNe5Xn9xu5GDzKrTo?e=CmBYFO
https://www.revolutionise.com.au/queenslandwalks/events/353699
https://queenslandwalksorgau-my.sharepoint.com/:p:/g/personal/info_queenslandwalks_org_au/IQDhzvFRG3okSLfeA0jqfrXOAdxqvBqOOjTSme-mp6LuD9M?e=2K3Brg
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQDHje4qRgJoQpjIIzKhvjsMATC1n437EFol18bsPCTEgSE?e=p5dYDA
https://www.revolutionise.com.au/queenslandwalks/join-the-community/she-walks-here-volunteer
https://www.revolutionise.com.au/queenslandwalks/join-the-community/she-walks-here-volunteer
https://queenslandwalksorgau-my.sharepoint.com/:p:/g/personal/info_queenslandwalks_org_au/IQCxpPxdKOBQRolfqCx-32p_ATqqH-GNd9HHUzng0bvV4N4?e=tqZOit
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQBZIDk86TWyRL_xCujcNC1kAVFm6p_YrFUxf3PHsRQ2nYA?e=sMLXwA
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQBZIDk86TWyRL_xCujcNC1kAVFm6p_YrFUxf3PHsRQ2nYA?e=sMLXwA
https://queenslandwalksorgau-my.sharepoint.com/:w:/g/personal/info_queenslandwalks_org_au/IQDWzjLfWBrsToD3sWchSjKlAWrN86AKuI5ExjVKVJY7cUs?e=JiZ7wc
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• Identify barriers to walking and perceptions of safety 
• Share lived experiences and local knowledge 
• Strengthen community connections 
• Collect place-based data using the Safe Cities GIS survey 
• Contribute to local advocacy for safer and more walkable public spaces. 

 
The pilot demonstrated that trained and supported volunteers can enectively lead community 
engagement activities when equipped with appropriate resources, mentoring and organisational 
support. 
 
Following the Night Walk, Queensland Walks provided volunteers with GIS survey data, a 
reporting template and an advocacy email template to support local follow-up. Volunteers have 
since prepared a community summary report SAFE WALK Summary Report.FINAL and have 
shared this with participants and the local elected representatives  
AdvocacyEmail.Inala.LocalElectedReps.png.   A meeting is yet to be scheduled as the 
Volunteers are waiting on a response from the elected representatives. The intent of the meeting 
is to share the findings of the walk and to advocate for improvements to walking conditions and 
public safety as proposed by the Night Walk participants.  
 

 
Flyer created by Qld Walks Volunteer Night Walk 
Leader for the pilot project. 

 
Summary report prepared by Qld Walks Volunteers for 
the Inala Safe Cities Night Walk 
 

 
 

https://queenslandwalksorgau-my.sharepoint.com/:b:/g/personal/info_queenslandwalks_org_au/IQBThMhaEqGISYXPAZrXCGZ4AeIwWeUbHthHHCD5I6FmDFk?e=JgVDuK
https://queenslandwalksorgau-my.sharepoint.com/:i:/g/personal/info_queenslandwalks_org_au/IQCOp1h8LJS8Q7vr_ODpzSdzAW_VyzIXTCMGLva9LygL4Ro?e=2eXdgM
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3.0 METRICS, ACHIEVEMENTS AND SUCCESSES 
The project has strengthened Queensland Walks organisational capability, empowered 
community members through volunteering and demonstrated a practical model for 
community-led walking advocacy. 

Project Metrics 
Measure Outcome 
Volunteer Leaders recruited 2 
Volunteer training sessions 1 
Safe Cities Night Walks delivered 1 
Community participants engaged 30+ 
Neighbourhood Centres engaged 2 
Mentor network established 4 mentors 
Volunteer framework Complete 
Virtual Volunteer Hub Training complete. Platform 

integration in process 
Volunteer resources  Complete 
Safe Cities Toolkit Updated and templates developed 
GIS Dashboard  Developed 
Future delivery pathway 150+ Neighbourhood Centres 

 
Organisational Impact 
The project has significantly strengthened Queensland Walks' capacity to engage volunteers 
through the development of a comprehensive volunteer program, including supporting 
resources, processes and governance. Queensland Walks now has an established volunteer 
framework that can be applied across future programs while providing volunteers with a 
consistent, supported and rewarding experience. 
 
Virtual Volunteer Hub 
A key outcome of the project was the development of a Virtual Volunteer Hub to support 
volunteer recruitment, onboarding and training. The Hub has been designed to provide a central 
online location where volunteers can register with Queensland Walks, access training modules, 
complete the Volunteer Agreement, and access supporting volunteer resources. 
 
The volunteer content and resources have been developed as part of this project. During 
implementation, Queensland Walks identified an opportunity to integrate the Hub within its 
existing volunteer and member management platform (Revolutionise Sport/RevSport), rather 
than establishing a separate platform. This approach will provide volunteers with a more 
streamlined experience while reducing duplication and supporting the long-term sustainability 
of the volunteer program. As a result, the technical integration and upload of the resources to 
the platform is currently in progress. 
 
As additional pilot projects and volunteer opportunities are delivered, Queensland Walks will 
continue to refine and expand the Hub providing a scalable model to support volunteer 
recruitment, training and engagement across future initiatives. 
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GIS Dashboard 
The project also supported the development and testing of a GIS dashboard that enables 
Queensland Walks to capture, analyse and visually present community feedback from Safe 
Cities Night Walks. This provides a valuable evidence base for advocacy, allowing local insights 
to be communicated in a clear and compelling way to communities, councils, elected 
representatives and other stakeholders. As additional Night Walks are delivered, the dashboard 
will continue to build a statewide picture of women's experiences of walking and perceptions of 
safety in their local neighbourhoods. 
 

 
Queensland Walks GIS Safe Cities | Safe Streets dashboard 
 
Community Impact 
The pilot demonstrated that volunteer-led Safe Cities Night Walks provide an enective way to 
engage communities in conversations about walking, safety and place. Participants identified 
local opportunities to improve walking environments while strengthening connections between 
community members, local organisations and Queensland Walks. The project also 
demonstrated how community-led engagement can generate valuable local insights to inform 
advocacy with elected representatives and other stakeholders. 
 
"Very valuable to gain an insight into safety issues in the neighbourhood." – Inala Safe Cities 
Night Walk participant 
 
Volunteer Impact 
Initial feedback from the pilot indicates a highly positive volunteer experience and increased 
confidence in leading community engagement activities. Volunteers consistently reported 
feeling welcomed and well supported, that their time was used enectively, and that they made a 
positive contribution through the project. One volunteer described the experience as having 
exceeded their expectations. 
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Volunteers identified a range of rewarding experiences, including learning more about their local 
area, hearing dinerent perspectives on safety and walking, and sharing their own local 
knowledge and insights with other community members. 
 
Through participation in the pilot, volunteers developed and strengthened skills in: 

• Leadership 
• Community engagement 
• Community facilitation 
• Place-based observation 
• Local advocacy 

 
Volunteers also reported increased confidence in leading and supporting Safe Cities Night 
Walks and expressed a strong willingness to continue their involvement. One volunteer rated 
their likelihood of recommending volunteering with Queensland Walks as 10 out of 10, while 
another indicated they would readily volunteer again. 
 
"The most rewarding aspect was learning more about the area and hearing di;erent 
experiences and perspectives on safety." – Pilot Volunteer 
 
"Sharing insights into the sites we visited, the route and feelings of safety with other 
residents." – Pilot Volunteer 
 
Volunteer feedback also provided valuable recommendations for strengthening the program, 
including conducting a 'dry run' before each Night Walk to refine the route, timing and logistics, 
and introducing a community survey to capture insights from residents who are unable to 
participate in a Night Walk.  These are recommendations Queensland Walks will implement for 
future walks. 
 

 
 
Inala Safe Cities Night Walk participants, 17 June 2026   
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4.0 INSIGHTS AND LESSONS LEARNED 
 
The pilot highlighted the importance of working with trusted community leaders and 
networks to recruit volunteers with local connections, capacity to undertake the role and 
knowledge of local areas and issues.  This approach supports volunteer confidence and 
long-term sustainability for Queensland Walks. 
 
• Start with trusted community leaders 
 

One of the most valuable learnings from the 
pilot was the importance of recruiting 
volunteers through existing community 
networks. 
 
While the project was originally designed to 
engage women and young people directly, 
experience showed that Neighbourhood Centre 
Managers and experienced community leaders 
were better positioned to lead Safe Cities Night 
Walks. 
 
These leaders already held trusted 
relationships within their communities, are 
experienced in community engagement and 
leading projects and able to encourage broader 
participation, particularly among women from 
multicultural communities. 

 
 

 
• Experience builds confidence 
The pilot confirmed that participating in a Safe Cities Night Walk as an attendee is one of the 
most enective ways to build confidence and prepare future Volunteer Leaders. Volunteers who 
had experienced a Night Walk before facilitating their own event reported feeling more confident 
leading community discussions, managing the walk process and engaging participants. 
 
This learning informed the delivery of the Inala pilot and will shape Queensland Walks' future 
volunteer pathway. As part of the pilot, the Manager of Gailes Community House attended the 
Inala Night Walk as a participant and has since expressed interest in hosting two Safe Cities 
Night Walks within the communities the centre serves. 
 
Building on this success, Queensland Walks will invite Neighbourhood Centre Managers, 
community leaders and prospective volunteers from neighbouring communities to participate in 
future Night Walks before undertaking volunteer training. Experiencing the process firsthand 
provides valuable insight, builds confidence and creates a natural pathway into Volunteer 
Leader and Walk Assistant roles, strengthening local leadership and supporting the sustainable 
expansion of the program. 
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• Relationships take time 
Building relationships required considerably more time than originally anticipated. Developing 
trust with community organisations, coordinating local partners, and establishing new 
connections all took longer than planned, particularly where there were no pre-existing 
relationships. 
 
We experienced initial delays while attempting to engage with Caboolture Neighbourhood 
Centre. Our intention was to expand Queensland Walks' reach into this community; however, 
without existing relationships it was dinicult to establish the partnerships needed within the 
project timeframe. 
 
As a result, we revised our approach and partnered with the Inala HUB Community Projects 
team, where Queensland Walks already had established relationships and where several stan 
members had previously participated in Safe Cities Night Walks. This enabled the project to 
progress while continuing to build our volunteer model. 
 
This experience reinforced the importance of investing time in relationship building and 
community trust. Having a network of people and organisations that have previously led or 
participated in Safe Cities Night Walks, and who can share their experiences and provide local 
references, will help build confidence and establish new partnerships more enectively in future 
projects. 
 
• Flexibility matters 
The pilot reinforced the importance of building flexibility into community-based projects. 
Responding to changing circumstances including weather-related postponements, venue 
availability and participant schedules required the project team to adapt timelines and delivery 
approaches while maintaining strong communication with volunteers, partners and 
participants. 
 
This experience highlighted the value of allowing sunicient flexibility in project planning and 
delivery to respond to local circumstances without compromising participant experience or 
project outcomes. These learnings will inform the planning and delivery of future Safe Cities 
Night Walks and other community engagement initiatives undertaken by Queensland Walks. 
 

5.0 VOLUNTEERS IN ACTION (case study) 
 
INALA SAFE CITIES NIGHT WALK – PILOT VOLUNTEER PROJECT 
 
10  Women participated 
3  Community organisations represented: HUB Community Projects 
(Neighbourhood Centre), Inala Study Hub, Gailes Community House 
1  Community report prepared 
2  Volunteer Leaders 
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Inala Safe Cities Night Walk participants 

 
Background 
Queensland Walks partnered with Inala Hub Community Projects - Neighbourhood Centre to 
pilot the volunteer model developed through the She Walks Here project. The Neighbourhood 
Centre was identified as an ideal partner because of its strong community connections and the 
Manager's previous participation in a Safe Cities Night Walk. The Manager and President of the 
Management Committee both expressed interest in becoming Queensland Walks volunteers 
and were keen to lead a Safe Cities Night Walk in Inala and engage local participants. 
 
Initially, the project sought to recruit women from the Centre's Women's Group to become 
volunteer facilitators. While participants were highly engaged and passionate about improving 
safety in their community, it became clear that facilitating a Night Walk required additional 
skills, confidence and community leadership experience.  This insight fundamentally changed 
the volunteer model. 
 

 HUB Neighbourhood Centre Inala 
 
 
The Volunteer Approach 
Rather than asking participants to become facilitators immediately, Queensland Walks worked 
alongside the Centre Manager and Management Committee President to become trained 
volunteer facilitators. 
 
Their existing relationships, community knowledge and leadership experience enabled them to 
confidently organise and lead the pilot Safe Cities Night Walk while utilising existing local 
networks to invite women from the community to participate. 
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The Pilot Night Walk 
Working with Queensland Walks, the volunteer leaders: 

• Planned the walking route 
• Identified key stakeholders 
• Invited community members 
• Promoted the event locally 
• Facilitated discussions throughout the walk to identify local safety concerns 

 
The Night Walk attracted ten women from the local community, including the local State 
Member of Parliament. 
 

 

 

 

 

 

Inala Safe Cities Night Walk – walking route and extracts from the Night Walk Survey, ie map of Location Stops and 
example survey questions. 
 
Community Voice 
Participants described the experience as: 

• "Wonderful experience going on the walk with other women to see more parts of 
Inala that otherwise would be unsafe alone." 

• "It is a great example of community action." 
• "I'd love for this feedback to reach the right authorities to improve safety." 

 

 
Inala Safe Cities Night Walk participants 
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Outcomes 
The project resulted in tangible community and organisational outcomes. The volunteer 
facilitators: 

• Prepared a Community Summary Report 
• Shared the findings with participants and key stakeholders 
• Requested meetings with the local State Member and Councillor to discuss community 

priorities 
• Contributed place-based data to the Safe Cities GIS Dashboard 
• Inspired further community-led action, with the Manager of Gailes Community House 

(who participated in the Inala Night Walk) expressing interest in hosting two Safe Cities 
Night Walks within the communities the centre serves. 

 
The project also established a strong foundation for a sustainable volunteer network. 
Individuals who have previously facilitated Safe Cities Night Walks agreed to form a mentor 
support group to guide and encourage future volunteer facilitators, creating an ongoing peer 
support network. 
 
Interest in the volunteer program has continued to grow beyond the pilot. Following promotion 
of the program, representatives from Zonta International's Gladstone club expressed interest in 
becoming volunteer facilitators and hosting a Safe Cities Night Walk in Gladstone. This 
demonstrates the program's potential to be adopted and led by local communities across 
Queensland. 
 
Importantly, both volunteer facilitators reported feeling confident to lead future Safe Cities Night 
Walks and to mentor and support new volunteers entering the program. Together, these 
outcomes demonstrate that the project has not only delivered a successful pilot but has also 
established the foundations for a scalable, volunteer-led model that can be expanded to 
communities across Queensland. 
 
WHAT WE LEARNT 
 
Capacity Building: The Inala Hub pilot demonstrated that partnering with trusted community 
organisations provides a more sustainable pathway for volunteer leadership than recruiting 
directly from participant groups. Community leaders already have established relationships, 
local knowledge and a strong understanding of community priorities, enabling them to 
confidently facilitate walks, encourage participation and support ongoing local action. 
 
Sustainability:  The pilot also reinforced the value of building volunteer capacity through 
mentoring. Establishing a mentor network alongside structured training creates additional 
support for new volunteers, strengthens volunteer confidence and helps maintain consistency 
as the program expands. 
 
Scalability:   Neighbourhood Centres are now recognised as key delivery partners, with the 
volunteer model focused on empowering local leaders, supported by mentoring, practical 
resources and the Virtual Volunteer Hub. This provides a sustainable framework for expanding 
volunteer-led Safe Cities Night Walks into communities across Queensland while strengthening 
local leadership and community ownership. 



   
 

14 
 

6.0 SUSTAINABILITY AND KNOWLEDGE SHARING 
 
The project has established a sustainable volunteer model that provides Queensland Walks 
with a strong foundation for volunteer-led community engagement beyond the funding period. 
The Volunteer Framework, recruitment and training processes, toolkit resources, mentor 
support network and Virtual Volunteer Hub create a scalable model that can be adapted across 
Queensland Walks' current and future programs. 
 
Abstract proposals for conferences 
Queensland Walks has had an abstract accepted for presentation at the National Transport 
Conference (8–11 September 2026, Brisbane). The presentation will focus on the Safe Cities 
project and will include information on the volunteer program, She Walks Here volunteer roles, 
community engagement outcomes and key learnings from the pilot. 
 
Award nominations 
The project has not been nominated for any volunteer or community awards at this stage. 
Queensland Walks will consider future nominations, including Volunteering Queensland 
awards, as the volunteer program expands and further outcomes are demonstrated. 
 
Scale up concept for national volunteering 
The volunteer framework, training resources and Virtual Volunteer Hub have been designed as 
scalable tools that could support broader implementation beyond Queensland. Queensland 
Walks has already received interest from consultants delivering Safe Cities-related projects 
nationally, seeking advice on the survey methodology and community engagement approach. 
Future opportunities for national adoption and partnership-based implementation will be 
explored as the program matures.  
 
Gaps and recommendations 
The pilot demonstrated that while volunteers contribute significant value, a successful 
volunteer program requires dedicated coordination to recruit, train, support and retain 
volunteers while ensuring safe, consistent and high-quality delivery. 
 
The primary recommendation is to secure ongoing funding for a dedicated Volunteer 
Coordinator to oversee volunteer recruitment, onboarding, training, mentoring, 
communications, program evaluation, the Virtual Volunteer Hub and the mentor network. 
 
Queensland Walks has established the systems, resources and volunteer model required for 
future growth. While the program has been successfully developed and piloted by a small team, 
dedicated volunteer coordination will be essential to build organisational capacity, support 
volunteers and community partners, and sustainably expand the program across Queensland 
while maintaining the high standard established through the pilot. 
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7.0 NEXT STEPS 
The pilot has established a strong foundation for ongoing delivery, with new community partners 
already expressing interest in adopting the volunteer-led Safe Cities Night Walk model. 
Queensland Walks will build on this momentum by expanding volunteer leadership, 
strengthening partnerships, refining volunteer resources and seeking investment to support the 
next stage of program growth. 

Over the next 12 months, Queensland Walks will focus on the following priorities: 

• Expand delivery of volunteer-led Safe Cities Night Walks, including supporting Gailes 
Community House to deliver community-led walks in Gailes and Camira, and working 
with Zonta International Gladstone to train volunteers and deliver a Night Walk in 
Gladstone. 

• Grow the volunteer program by recruiting, training and mentoring additional Volunteer 
Leaders and Walk Assistants, supported by the Virtual Volunteer Hub and mentor 
network. 

• Strengthen partnerships with Neighbourhood Centres, Neighbourhood Centres 
Queensland and other community organisations to promote volunteer opportunities and 
expand local leadership across Queensland. 

• Continue to refine the volunteer model, incorporating feedback to enhance the Virtual 
Volunteer Hub, training modules, toolkit resources and volunteer support systems. 

• Share project outcomes and explore opportunities to scale the model through 
conferences, professional networks, award nominations and partnerships across 
Queensland and nationally. 

• Seek ongoing funding for a dedicated Volunteer Coordinator to support volunteer 
recruitment, training, mentoring and program development, ensuring the program can 
continue to grow while maintaining a high-quality volunteer experience. 
 

8.0 CONCLUSION 
The She Walks Here project has established a strong foundation for volunteer-led community 
engagement at Queensland Walks. Through the development of a Volunteer Framework, training 
program, mentor network, Virtual Volunteer Hub and successful pilot, the project has 
demonstrated that volunteers can play a valuable role in leading community conversations 
about walking, safety and place. 

Beyond the pilot, the project has strengthened Queensland Walks' organisational capability and 
created a scalable model that supports volunteer leadership, community engagement and 
evidence-based advocacy. Interest from new communities, the establishment of a mentor 
network and strong partnerships demonstrate the potential for the model to continue growing 
across Queensland. 

Queensland Walks is now well positioned to build on this momentum, supporting 
communities to lead Safe Cities Night Walks and empowering local leaders to create safer, 
more connected and more walkable places for women and girls across Queensland. 
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